
 

IT Department Accreditation 
 
 

 
The ITDA is intended for use as a tool to identify departmental strengths and weaknesses as part of a continuous improvement 
programme. It is appropriate for internal IT departments or stand-alone IT service companies that either specialise in IT service delivery 
or buy-in services as clients for others in their organisations. It is scalable and suits all sizes of IT function and all sectors.  

The ITDA measures : 
1. Business Management. 

How well does the department manage its business resources and capacity? 
2. Business Direction 

How strong is the planning and implementation of the department’s business strategy? 
3. Business or Service Generation 

Does the department work well to promote its expertise and encourage the effective use of IT for its sponsors and customers? 
4. Delivery and Operations 

How well does the department carry out its responsibilities? 
5. Customer Relationships 

Does the department work well with its sponsors and customers? How do the department’s customers perceive the IT 
department? 

Benefits of the ITDA 
• Gives a single, cross-discipline departmental baseline of business performance 
• Suitable for all sizes of IT department 
• Reassurance from a trusted source for you and your stakeholders that your business practices are fit for purpose 
• Can be used to compare capability and competence of IT functions during mergers and acquisitions 

The ITDA is most effectively used to identify improvement opportunities and motivate the IT team to develop a continuous improvement 
programme. By taking an objective analytical look at departmental performance, it focuses minds on how the team can deliver more 
value to their customers.  

 



ITDA Frequently Asked Questions:  
How long will it take to become accredited? 
The  ITDA is normally completed within 4 months. The Orientation Visit by your 
Assessor should  take place within 1 month of application.  

Do we need ITDA if we already have ITIL? 
NCC”s ITDA provides a balanced view of the IT Department’s overall 
functioning. ITIL training of individuals may be part of the department’s 
development plan required by the ITDA. 

How long does the Accreditation last?  
3 years. Annual re-visits take place to monitor progress on the department’s 
Action Plan. 

What preparation do I need to make?  
You need to provide evidence that you meet all the criteria in the Standard. The 
Orientation Visit will help you understand the requirements and plan accordingly. 

Is the ITDA relevant in an outsourced IT environment? 
Yes. The strengths/weaknesses of the services provided can be assessed in an 
ITDA whether the environment is outsourced, in-house, or mixed. 

What if our IT Function is split across different sites? 
Each applicant  department will be assessed and accredited individually.  

What if I disagree with the Assessment recommendation? 
There is an appeals process – for details see www.ncc.co.uk. If successful, the 
appellant will be awarded an Accreditation Certificate 
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The Pathway to IT Department Accreditation 
 
 Contact the ITDA Partner 

Sign up to become accredited 
Once you confirm that you wish to become accredited, an Assessor will 
contact you to arrange the Orientation Visit. The Orientation Visit must 
take place within on month of signing up. We will also send you a copy of 
the IT Department Accrediation Standard 

The Orientation Visit 
Your Assessor will visit you for a half day on-site pre-assessment meeting 
to discuss the accreditation requirements and process, and help you 
decide when to undertake the Assessment. Your Assessor is available by 
phone or email  to answer your questions throughout the Accreditation 
process. 

The Assessment Booking 
The Assessor will contact you to schedule your Accreditation visit, which 
must be booked within three months of the Orientation Visit. 

The Assessment Visit 
The Assessor will visit and spend approximately one day with the 
Application. They will ask searching questions covering a number of 
areas, seeking evidence that the Applicant does what they claim to do. 
The Assessor will recommend an Accreditation standard and work with 
the Applicant to collate an Action Plan for improvement. Areas identified 
as weak will be prioritised. 

The Award 
The Assessor recommends the Applicant to 
the NCC for Accreditation to the Standard 

Action Plan 
The Action Plan is produced for every applicant regardless of the 
outcome of the Assessment. It is designed to act as a basis for a 
continuous improvement programme 

Fail 
The Assessor considers the standard 
reached by the Applicant does not 
merit Accredited status. 

Appeal 
Applicant may Appeal  the 
Assessor’s decision.  

Certificate. 
Issued to 
successful 
Applicants  

The Review 
(Annual Light Touch) The Assessor revisits each year to measure 
progress against the Action Plan. Accreditation can be withdrawn if key 
issues are not addressed. 

The Reassessment 
After three years the Accreditation expires. Your Assessor will contact 
you to arrange a reassessment.  

 
Your ITDA Partner is SMS Exemplar,  

Specialists in Effective Systems Performance 
www.smsexemplar.com 

s.rule@smsexemplar.com  
tel. 0843 289 5174 

 


